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What Do You Want More Within Your Team? 
 
 
      1. Clearer vision of where we are going 
      2. Better listening skills 
      3. Feel more understood 
      4. Better explanations of what needs to be done 
      5. More understanding of others 
      6. Less anger 
      7. More respect 
      8. More happiness 
      9. Greater level of trust 
      10. Less petty-ness 
 

 

      11. More productive use of time 
      12. More laughter and fun times 
      13. Better decision-making strategies 
      14. Less stress or distress 
      15. Greater willingness to share ideas/thoughts/feelings 
      16. More acceptance of others’ ideas 
      17. An understanding of typical mistakes that destroy team relationships 
      18. More willingness to change, or try new ways 
      19. Improved clarification about roles/responsibilities/boundaries 
      20. Deal more effectively with scepticism, indifference, and resistance 
 

 

      21. More support for individual/team needs 
      22. Feel more valued 
      23. More willingness to ask for help/support 
      24. More positive attitudes 
      25. Become aware of what I need to do better 
      26. Greater sense of accountability 
      27. Less criticism and “put downs” 
      28. Greater sense of security 
      29. More passion for our work 
      30. More appreciation for effort/contribution 
 

 

      31. Better communication with supervisors/bosses/owners 
      32. More hope for a bright future 
      33. Engage everyone in commitment to visions and desired results 
      34. Greater willingness to work together 
      35. Other           
 


